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1.0 Purpose of Report or Summary of main Issues 

 The purpose of this report is to update Members on progress relating to the implementation of the 

Irish Language Policy and associated two-year implementation plan previously approved by the 

Council in October 2025.   

The report highlights the next steps required to support programme delivery, including 

consideration of governance arrangements and resourcing requirements.  

2.0 Recommendations 

 It is recommended that Members: 

 Note the contents of this report; 

 X 

 

X  



 Note that officers have continued to progress the planning and scoping phase of the Irish 

Language Policy implementation plan; 

 Note that implementation timelines have been impacted due to a number of factors, 

primarily by the call-in of the initial Council decision to adopt the Policy, which was 

reported to Council in June 2026, supporting delivery of the Fleadh over the summer and 

leave arrangements; 

 Note that officers are developing the programme governance and delivery arrangements 

required to support implementation of the policy; and 

  that a further update report will be brought back to Committee in September. 

3.0 Main report 

Background 

Members will recall that the Council approved the Irish Language Policy and the associated high-

level two-year implementation plan in October 2025. The implementation plan identified a number 

of priority areas including the development of a bilingual corporate identity, bilingual signage, 

enhanced Irish language visibility across Council communications and social media channels, and 

preparatory work for future website improvements.  

Members will note that the Plan envisages 5 key stages over  a 2 year period and adopts a 

phased approach to the implementation of the policy.  Phase 1 is “Planning and Scoping”. This is 

preparatory in nature and will take place in the first 3 months. Once this phase is complete, there 

will be a need for further decisions, on such matters as design or logo/materials, programme plan 

and governance model. Phase 2 is “Design and Procurement”. Phase 3 is “Build and 

Development”. Phase 4 continues the roll-out. Phase 5 is “Review and evaluation”.  The 

Implementation Plan is subject to review and is likely to be amended throughout its lifespan in 

order to reflect developments throughout the phases.  

The initial phase of the Implementation Plan focused on planning and scoping activities, including 

the development of programme planning, communications protocols, developing design 

guidelines and stakeholder engagement. 

Alongside the Implementation Plan, officers continue to progress a range of commitments 

contained within the Language Strategy Action Plan, including actions relating to service 

provision, staff awareness, communications and language development initiatives 

3.1 Progress to date  

Since approval of the policy, officers have continued preparatory work to enable implementation 

and have maintained engagement across relevant Council services regarding future delivery 

requirements.  This has included planning in relation to communications, branding and service-

delivery commitments arising from the policy and a preliminary assessment of resource and 

staffing requirements to support delivery of the Implementation Plan. 

A cross-departmental officer working group will oversee and coordinate the first phase of the 

Implementation Plan and will oversee the implementation of the Policy until such times as it has 

bedded in as business as usual. 

3.2 Governance and Resourcing Requirements 

Given the cross-cutting nature of the Implementation Plan, which impacts on multiple Council 

services and workstreams, dedicated programme governance arrangements will be required to 

ensure effective coordination, oversight and delivery. 

The Implementation Plan contains a broad range of commitments spanning communications, 

branding, signage, website development, stakeholder engagement, procurement, monitoring and 



reporting. Delivery of these commitments will require coordinated oversight across a number of 

Council departments and external partners.  

This work will be aligned with the outcomes of the Equality and Diversity Unit review and any 

relevant workforce planning processes. 
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Next Steps 

In accordance with the Implementation Plan, the initial planning and scoping phase will take 3 

months before we move into active delivery. Notwithstanding being in this initial phase, bilingual 

signage will be factored into design work and procurement arrangements for any new projects. 

The communications commitments in the Language Strategy Action Plan will continue in terms of 

the promotion of Irish language related matters bilingually etc. 

Key actions over the next 3 months will include: 

 Developing recommendations arising from the working group regarding governance, 

programme management and resource requirements; 

 Development of a detailed programme plan; 

 Development of design guidelines for signage, uniforms etc; 

 Development of communications guidelines; and 

 Continued stakeholder engagement.  

The cross-departmental working group will oversee delivery of the planning and scoping phase 

and regular updates will be brought to the Language Strategy Working Group and Strategic Policy 

& Resources Committee. 

3.4 Financial & Resource Implications  

The Council has approved a financial commitment of £1.9 million to cover early-stage activation 

priorities aligned with the draft policy, including branding, staffing, signage, communications, ICT 

requirements.  

The Equality and Diversity Unit will be responsible for assisting the City Solicitor in monitoring 

compliance with this Policy, along with the other proposed language policies under the Language 

Strategy. The Unit is currently undergoing a service review and may require additional resources 

to deliver the Council’s commitments in the Language Strategy to develop bespoke policies in 

respect of each of the 5 language strands. 

3.5 

 

Equality or Good Relations Implications / Rural Needs Assessment 

The development of the Irish Language Policy was carried out in line with the Council’s Equality 

Scheme. A draft EQIA was prepared for the policy and was consulted upon alongside the draft 

policy.  

A Rural Needs Assessment was also prepared and included within the consultation 

documentation.    

4.0 Appendices – Documents Attached  

 Appendix 1 – Implementation Plan  

 


